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20. A;sessine Official Narrative: 
QUALIIY OF PRODUCT OR SERVICE: During this rating period the contractor has provided Very Good service to this govemment entity fo1' 
Preventive Maintenance) Setvice Calls and Repair Services of 23 traction elevatol'S- meeting (:ontmct requil'emen.ts on a cons.istent basis. Contractor 
has responded to all service call requests quickly and equipment put back into service within 15 minutes 90% of the time. T11e other I 0% were either 
after hotlr$ calls tequirirtg mechanics repair the following day with a part needed from the shop not readily av·ailable for the older equipment of shut 
dowtlt"equiring morcfextensive repair beyond the 48 hom contract t'equirement v,-hen an exteusion. with a \vdtten requc;St to the COR by the. Pmject 
Manager \vas- rece.iv~d 95% of the time, Contractor has met all paper work submission requirements in the contract fo1; tills rating period. Contractor 
has supplied extra personnel to perform the AtumaLFire Recall 1Amtual Safety a.nd Five Yeax Govemor, Safety and Buffer inspection.<J with repairs, as 
noted to be deficiencies, to inspectors satisfaction in a timely manner. Contractor has brought in competent and knowledgeable employees when 
needed to troubleshoot and repail· the older equipment ·which involved more than nonnal service or repair, 
Ex~mple: There is a 1950's era bank of elevatm·s with genel'ato!'s, capacitors and resistore that many technicians have not worked on before, The 
contractor diagnosed a bad generator, removed it, sent out to ha·ve rebuilt and reinstalled in a timely matmer, Tills same bank had a dispatching 
problem which was found to be a bad dispatching circuit boatd. No new ones are available for this old equipment. The contractor sent it out to a shop 
that coldd rebuild it and it \YaS reinstalled \\r:iih minimal dO\vn time for only one elevator ln the bank. 
One bank of four elevators had only two elevators working on normal dispatching 11].ode fi·om ilie dRy the contractor took ovel' the contract. DUI·ing 
this t'ating period1 one of their diagnostic teclmiciaus diaguosed that this bank was only in a duplex dispatching mode with the other two in a hospital 

dispatching manual mode a..ud were not cotUlected or programmed into the dispatching module. Their technician worked on it fat' several days to find 
and install a group dispatching module to install in the CPU and contacted the Manufacturer, who no longer makes the equipment, to get a 
representative on site to progmm the CPU to dispatch all fow· elevators. The elevators were put into emergency dispatch mode so as they could still 
be used tni..nim.izing customer digmption during this repair process. This brought tllls bank into full service before tuming over to a new contract. 
Contractol' also t·eccivr:d the GSA conil'act to modernize OUJ' two elevator bank located at our 24 hour entrnnce, used by the top managcment1 which 
we were having problems vd.th 
and many complaints on. The contractor brought in a professional and competent crew to 
install new elovator con.t1'0Ilers
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1 
cab panels, lobby panels and doo1· opening hardware within the time frame and budget- with a clean and non 

dismptive work environment for the entire project ti111e frame. ContrRctor monitored operation for two weeks and made minot' adjustments to tum 
over a quality product to our customers. 

SCHEDULE: All Preventive Maintenance on the monthly schedule were completed during that month. Daily operational status reports were 
de-livered to COR by 8:00am per contract. All standard service call repairs were completed witl1in the 48 hour contract time frame Rnd service call 
reports delivered to the COR within thi!r time fnun.e. All reqt1ests fat· exteu.sion over the 48 hour repai1' window have been submitted to COR for 
approval find 'Estimated Back~ In-Service' times have been me:t within a day_, plus,or~minu.s, of the estimate except for extenuating circumstances, ie: 
material availability delay~. Projects have met time fi:ames in the written proposals except for one requiring a delay to acquire material not readily 
available, 

COST CONTROL: Beiug a Fixed Price Contract, tl1e only areas of cost control are: Tiu: timely deli:very of invoices for monthly Receipt and 
Acceptance and delivery of invoice copy to contract CO, Delive1y of Wage Detennination before new Fiscal Year for budget submission for funding. 
Timely cost proposals for projects to determine and submit for funding of material costs over tl1e contract limit or for labor costs not covered in the 

contract. 
Contractor has submitted all invoices, \Vage detennination increases and project proposals per contract requirements, 

BUSINESS RELATIONS: Contractor has had very good cotrummications with this office, 
Conb·actor initiated a Quality Conb·ol plan with an assigned company inspector to do monthly inspections and rep01t to the COR with a wTitten 
report and personal contact. to discus any issues, 
Coutracto!' Opet'ations Manager meets with this office at least once per month for general service discussions and or concems. 
Operations Manager or Field Super'Visor keeps this office infonm:d prior to personnel changes, 
Contractor management hRve responded to all inquiries, employee issues and sendee problems brought to them by this office. 



--MANA6EMENl'BF KEY PERS9NNEb:-€onlrnctorl'rojcct-Managcrhas-maintnincd-monthlycontact-witlrthri00lhmd-hmroveroccmit,.-~~---
technicians service qua1ity and has made personnel changes when deemed necessaly to maintain quality service to the govemment. 
The Project Manager and Quality Control Inspector have kept tho COR up to date with any deficiencies in service being worked by the contractor, 
which could cause service dimtptions, and an fldequately met time fi:rune for retum to service offue equipment. 
Contractor had a Lead Mechanic on site during this rating: period with extensive background 1111d diAgrl..ostic skil!s of the equipn1ent we. have in this 
building to maintain the quality of service this govel'lllnent agencies customers have come to expect Not an easy task with equipment meeting its life 
span. 
Contractor had their in-house adjuster orlsite when needed to get equipment back in service quickly which required programming of CPU's ot· other 
technica] repairs above regular service repair as part oft11e contract~ therefore, not costing the gove111ment for sub-contractor work which would have 
been above regular contract pricing. 

ADDITIONAL/OTHER: As COR of this contract, fl'om July 2009 thl'ough Sepk.tnbe!' 2013, there was continued cotntmmtcations and support from 
this contractor on CO!Tecting any deficiencies tlmt came up timely and performing the Prev"entive Maintenance and Service Calls expeditiously and to 
elevator mechanical standards. As COR, I would recommend this contractor for consideration in future contracts. 

22, Contractor Comments: . . . d · kl 
QUALITY OF PRODUCT OR SERVICE: Quality Elevator is proud to prov1ded qualrty servrce to our customers. We. by to respou as qmc Y as 
possible to every situation. -

SCHEDULE: Our teclmiciam work hArd to stay on schedule for all preventative maintenance. Some of the older equipment can be challenging \Yhen 
ttying: to find materials but our technicians and support staff have great communication with each other and wiU~ the customer to keep eve1y0Ile 
av..rare of the situation. Tills helps to keep the preventative maintenance on schedule. 

COST CONTROL: Our supp01t staff is dedicated to providing quality se1vice tH: well by ensur·ing timely invoicing and proposal submissions. 

BUSINESS RELATIONS: A good business relationship is important. Communication is key to a successful relationship. Working with the staff at 

IRS has been an excellent ex.perieuce. 

MANAGEMENT OF KEY PERSONNEL: We agree that ow· key personnel Wo1'k well with the staff at IRS, We continue to provide ex.tensive 

training to both our field technicians and our support staff. 

ADDITIONAL/OTHER: It has been a pleasure to work with the IRS personnel dming the contracted petiod of petfonuance. 
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